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Building the Leadership Pipeline of the Future

The L&M Role Progression Framework delivers leadership upskilling focused on manager development and career mobility so

that leaders and managers may transform themselves, their people, and their organizations. Download the content mapping
here.

Aspiring Manager New Manager Middle Manager Senior Manager

(high performers, senior ICs) (ICs newly-transitioned to manager) (manages managers and 1+ teams) (leads a business unit or function)

New Learning Paths New Learning Paths New Learning Paths New Learning Paths

Communication Skills for Aspiring Communication Skills for New Communication Skills for Middle Communication Skills for Senior
Managers Managers Managers Managers

Build Al Aptitude as an Aspiring Build Al Aptitude as a New Manager Build Al Aptitude as a Middle Manager Build Al Aptitude as a Senior Manager
Manager

Build Change Mgmt. Skills as a New Build Change Mgmt. Skills as a Middle Build Change Mgmt. Skills as a Senior
Build Change Mgmt. Skills as an Manager Manager Manager

Aspiring Manager
Build Coaching and Employee Build Coaching and Employee Build Coaching and Employee
Build Coachlng and Employee Development Skills as a New Development Skills as a Middle Development Skills as a Senior

Build Remote Team Management Skills as a New Manager Skills as a Middle Manager Skills as a Senior Manager
Skills as an Aspiring Manager

Key Courses Key Courses Key Courses Key Courses

Make the Move from IC to Manager ® Making the Move to Middle ® The Manager’'s Guide to Career ® Compassionate Candor: A Radical
Management Conversations in the Age of Al Approach to I\/Iana ement with Kim
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Nano Tips for Senior Leaders:
Collaborating Through Conflict



https://learning.linkedin.com/customer-success-center/linkedin-learning-course-content-corner#evolving-challenges
https://learning.linkedin.com/customer-success-center/linkedin-learning-course-content-corner#evolving-challenges

L &M Professional Certificates

Learning path details

Al for Organizational Leaders by Microsoft and LinkedIn

G) dh 48m of content
Updated 3 months ago
. , Bl 6 items of learning content
m In this learning path, you'll learn how to make informed decisions about Al adoption and application as an organizational leader. —
You'll evaluate the business implications of generative Al and learn how to integrate Al into business strategy, lead responsible
e a e I S I a I I a I l a e I I l e I I Al, build organization-wide Al aptitude, and drive long-term business growth in the age of Al Stlrt Learning Path
Plan for Al adoption and application in Integrate Al into your Adopt responsible Al Build organization-wide

ganization.

Credentials with Professional
Certificates

Leadership and management skill development is a key priority for organizations,
especially as we move into the Al Economy. Leaders and managers will need both
human skills and Al skills to lead effectively for the future of work. With
Professional Certificates from Microsoft and LinkedIn, your employees can upskill,
assess skills, and share their earned credential all in one place.

New Leadership and Management Professional
Certificates —

Leadership and Management Al Professional Certificates with%rosoft
— one of the world’s leading Al organizations

Al for Managers by Microsoft and LinkedIn

Al for Organizational Leaders by Microsoft and LinkedIn

Professional Certificate by Level of Manager
Becoming a Manager Professional Certificate by LinkedIn Learning
Succeeding as a New Manager Professional Certificate by LinkedIn Learning
LinkedIn Learning Human SkKills for Managers Professional Certificate
Succeeding as a Mid-Career Manager Professional Certificate by LinkedIn
Learning

cceeding as a Senior Manager Professional Certificate by LinkedIn Learning

Explore more Professional
Certificates from leading
Organizations

€ss strateqy. practices. Al aptitude.

m Microsoft This learning path is eligible for a Professional Certificate from Microsoft. How it works
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COURSE
Generative Al for Business Leaders
m Linkedin - By: Tomer Cohen - Updated Apr 2024

COURSE
How to Keep Your Team on the Bleeding Edge of Al Innovation

m Linkedin - By: Aishwarya Srinivasan « 4 months ago

11.574 learners

R  COURSE

Al Challenges and Opportunities for Leadership
m Linkedin - By: Conor Grennan - Oct 2023

38m 53s left

COURSE
Integrating Generative Al into Business Strategy
[}] Linkedin . By: Chris McKay - Jan 2024

Jam 43s latt

COURSE

Build Al Aptitude in Your Organization as a Leader
[f}) Linkedin . By: Pinar Seyhan Demirdag - Feb 2024

— 1h left

COURSE

Leading Responsible Al in Organizations
m Linkedin - By: Elizabeth M. Adams - Feb 2024

Earn Your Professional Certificate

ent and pass the final exam, you'll earn your professional certificate

| Gather insights to develop your team and organizational strategy to harness the power of Al innovation

Al for Organizational Leaders by Microsoft and

LinkedIn

Professional Certificate


https://www.linkedin.com/learning/topics/professional-certificates
https://www.linkedin.com/business/talent/blog/learning-and-development/human-skills-age-of-ai
https://www.linkedin.com/learning/paths/ai-for-managers-by-microsoft-and-linkedin
https://www.linkedin.com/learning/paths/ai-for-organizational-leaders-by-microsoft-and-linkedin
https://www.linkedin.com/learning/paths/becoming-a-manager-professional-certificate-by-linkedin-learning
https://www.linkedin.com/learning/paths/succeeding-as-a-new-manager-professional-certificate-by-linkedin-learning
https://www.linkedin.com/learning/paths/linkedin-learning-human-skills-for-managers-professional-certificate
https://www.linkedin.com/learning/paths/succeeding-as-a-mid-career-manager-professional-certificate-by-linkedin-learning-24764049
https://www.linkedin.com/learning/paths/succeeding-as-a-mid-career-manager-professional-certificate-by-linkedin-learning-24764049
https://www.linkedin.com/learning/paths/succeeding-as-a-senior-manager-professional-certificate-by-linkedin-learning?u=2272970
https://www.linkedin.com/learning/paths/ai-for-organizational-leaders-by-microsoft-and-linkedin
https://www.linkedin.com/learning/paths/ai-for-organizational-leaders-by-microsoft-and-linkedin

